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Abstract

Importance-Performance Analysis is a common technique that is usedeostand customer satisfaction and service
quality. As a methodit has been used effectively in education to close the loop between aunridekign, course
feedback in class and graduate performance of learned tasks ob.thising its' output helps to better understand the
intended learning outcomes and related courses and thereby improve tswribes program. This paper briefly
revisits the IPA methodology integrated into Kiskrick’s four-level framework of evaluation. A questionnaire survey
was conducted among tourism studies graduates of the Higher Insfiflimirism and Hotels in Egypt in order to
assess the degree to which learned knowledge or skills transferred to #igadictlihe results demonstrated that data
as a function of importance and performance atidvidentification of working areas and those need further
modificationor rather removal. The implications derived by this study provide usedights for enhancing programs
of tourism studies in the Egyptian higher education.
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Introduction

The value of the nations not only reliem natural resources but it depends also on people, management and
government. Education plays a basic role in the future of nationst snguite obvious that knowledge and education
have effective roles in business environmsothat many organizations have identified the significant of strategy such
as benchmarking to reach a competitive mérin today’s competitive environment, better performance and
commitment to achieve a competitive advantaigeessential for education institutions as the places for knowledge
worker, and education.

Nowadays, the number of institutions embracing Higher Tourism Hdac@TE) has increased over the last
30 years Recently, they have come under increasing pressure to imgrexguality and efficiency of the education
services they provide, particularly as it relates to the preparation of grathrates working environmentnstitutions
have long deliberated the issues of course content and dedipmever, a range of problems and issues have been
highlighted. These include deficienciesn:

- quality, as a result of rapid expansion,

- basic resources such as relevant textbooks and other reference materials,

- faculty members who have relevant qualifications and experience in themdieid,
- government financial and other support, and

- tourism academic research.

On the other hand, after three decades of tourism developmé&igypt, HTE in Egypt has expanded rapidly
both in terms of number of institutions and enrolment of stgdéntsuch contexHTE entities have faced mounting
criticism concerning the quality of their graduates, who have been catsidehind the standard required by
stakeholders.

The purpose of this papevas evaluating the Tourism Studies Progrémmassess the degree to which learned
knowledge or skills transferred to the actual job performance. Itlstieclialso further discussion and research on the
validity and reliability of widely adopted Importance-Performance Analydt®\)( technique and its appropriate
applications, as it is in its current form, in HTE research. IPA as a tooyjdiaed popularity among tourism and
hospitality researchers for its simplicity and ease of application. litsiogtput helps to better understand the intended
learning outcomes (ILOs) and related courses and thereby improvismdstudies Program. Also, this paper briefly
revisits the IPA methodology integratado Kirkpatrick’s four-level framework of evaluation

- Level 1, Reaction, measures the graduate’s perceptions of the course content, materials, and information
presented in class.



- Level 2, Learning,assesses the student’s ability to demonstrate mastery of performance objectives in the
learning environment.

- Level 3 Behavior, measures the graduate’s 'on the job' application of learned knowledge or skills in the actual
working environment.

- Level 4, Results, determines benefit to the organization.

To carry out this research, the researcher focused only on Level3leaaduations. The paper was divided into
five parts of which this introductiomvas the first. Section two provided some background on the importdnce o
evaluating HTE, IPA and it's applications in education. The methodology applitbe datavas described in section
three. The findingsvere illustrated on an IPA grid in section fowvhere discussion of these findings and possible
extensions of the methodologyere presented, while conclusions which could be drawn from the researeh
presented in the final section.

Literature Review
Theimportance of evaluating HTE

Evaluation of education and course quality in Higher Education Itigtiti(HEI9 has long been established both in
the United States and Australia and they have become increasingly comman Umitbd Kingdonf In a recent
comparative review of course evaluation surveys in these countriekligher Education Academy stated that the
importance of gaining systematic evaluations of courses by meaatiafai surveys 'reflects the growing focus on the
quality of teaching, formal institutional arrangements, and a growimghasis on competition between higher
education institutions' Given the growing demand for skilled personnel at all levels in towi®ileisure industries,
numbers of undergraduate tourism and leisure programs and enroliEmhtstinave expanded substantidfiyAs
knowledge has become a more critical resource, HEI is considered an importam rfeedflows of knowledge as
well as peoplé! However, knowledge and understanding is insufficient on its own tdetelopment of a competent
graduate™® Hunter and colleagues agitl that graduates should have the skills to ‘leverage the knowledge and
understanding gained to interact, communicate and work effectiv&g'many HEIs are now considering the graduate
attributes necessary needed to enable them to be equipped and ready tcavemnpetent mannét.

Hence, evaluation is one of the strongest tools for strategic developmetigher Education (HEY Such
evaluation of various courses become necessity today, and is alseayhé improve and increase quality of
educational course§.Academics acknowledged the benefits of program evalu#tiadentify areas where student
experience needs to be enhanced. HEI in the UK perform the annuahpmgrkuation to provide opportunities for the
program team to appraise its performance in achieigngpjectives:’ The contribution of graduates to the success of
HElIs is a key feature in some countries among which UK institutionse@rg encouraged to pursue these network ties
as long-term benefactors and supporters of their work. Enstirédgprograms of study are relevant to industry and
society is a prevalent part of thtE.*® Accordingly, within Egypt, there should be an upsurge of interesvatuating
HTE from a range of different perspectives driven both interngliyntitutions themselves and externally by National
Authority for Quality Assurance and Accreditation of Education (NAQAA®E)increased accountability and quality
assurance. In particular, the issue of assessing the compliance ofdifidual courses in a program with the
competencies assigned to the progfaiven that course design is one of the determining components indligy qu
assurance perspectiffethe results of this assessment are to be used to improve pragainT

Applications of |PA in Education

IPA is a common technique that is used to understand customer satistuticservice qualitf? Hospitality and
tourism research has drawn extensivelyitoto monitor services such as hotels, restaurants and tours. |PA could
provide an insight into customers' evaluations on critical issues in the tondsistry”® As an evaluation toolit
graphically depicts the gap between a current perceived state or conditionwnoke akpected outconiéNale and
colleagues suggextthat researches directemlimprovingHE outcomes have a drawback: they focus exclusively either
on importance or on performantelo alleviate this concern, the two factors can be combietus, IPA could be

used effectively in educational institutioffdUsing the same techniques to measure the gaps between the perceived
importance of an attribute and how 'good' (performance) the attithperceived to be by a customer (i.e. graduate)
Each attribute will fall into one of four quadrants defined by Ortinaucatidague$®

- Data landing in the upper right quadrant (high importance/high peafare), defined as 'Keep Up The Good
Work,' suggests that the current conditions and expected outcomesrayeniet and these are strengths.

- Conversely, the upper left quadrant (high importance/low performanaentified as 'Concentrate Here'. Data
in this quadrant indicate importance outweighs ability, and these attributes prpgertunities for corrective
action.



- The lower right and left quadrants (low importance/high perfoomand low importance/low performance),
labeled 'Possible Oveatk and 'Low Priority', suggest that the attribute may be superfluoesta low
importance so these attributes may be candidates for discontinuation.

Quadrant 1 Quadrant 1
Concentrate here Concentrate here
High importance High importance
o Low performance Low performance
£
£
4 Quadrant 3 Quadrant 4
E Low priority Possible overkill
Low importance Low importance
Low performance High performance
Performance

Figure 1. Importance and Performance Analysis Grid,
Source: O'Leary and Deegéf .

Siniscalchi and colleagues adapted the IPA approach to continue these gffasisgit as a method to close
the loop between curriculum design, instructor/course feedback in claggaahtite performance of learned tasks on
the job®® The current research used their work as a platform, adopted and modifid®#hajpproach. However, the
present investigation was not intended to be a replication. The former workase$ lppon a sample of traineesdor
training institute, versus tourism studies graduates here. Moretanglgy the specific objective of their research was
to improve leadership training by using the IPA output to help bettdgratand of instructors and instruction. A facet
decidedly irrelevant to the current research thétifting the learning outcomes effectively and thereby improving
curriculum.

Resear ch M ethodology
Case Study

Since 1962, HTE started in Egypt. In 1968 a high institute farisimuand another one for hotels were established
admitting university and institutes graduates. In 1975 the two institutes mamngettie faculty of Tourism and Hotels,
Helwan University was founded. Lately, eight governmental univergitisgde tourism education. This is in addition
to two private universities, four technological faculties, and 16 privigte institutions>* Also, the Higher Institute of
Tourism, Hotels and Computer (HITHC) is one of the private High utitits that has been established by the
Minister's Provisions and according to Act of Law No0.52 in 1970rgénizing private high education as well as its
executive annex N0.1088 in 1987. Dated back to 1992, the instéstbden since supervised by the Ministry of High
Education®? with an average throughput of 75 graduates annually. All HighiSraunstitutions in Egypt provide the
same program with almost the same ILOs guided by the Academica8taridr the Tourism and Hotels Sector issued
by NAQAAE.**Thus, the tourism program in HITHC is completed in four yeaffering 41 courses, in addition, to
'Human Rights' course which has been added to all the academic pragr&ggpt since 2005 (Table .1t was
proposed that the graduates should develop the following: ILOs

A. Knowledge and under standing
Graduate must be ableto:
A.1. Recognize the concepts, theories and economic principles within thartondustry.
A.2. Explain the functions of marketing and its applications in tourism
A.3. list the various uses of information technology applications in toladivities.
A.4. Identify the most important terms of tourism in differenglaages
A.5. State the basis of planning, its applications and its impact in the fieldrigm
A.6. lllustrate the basis of cost accounting for tourism projects
A.7. Recognize the working nature of the travel agencies, tourisamiaegions and tourist transport companies
A.8. Explain the role of communication, public relations and tourism medigsainmpact on tourism activity
A.9. Recognize the principles and rules of administrative and legislative fianéaw tourist facilities
A.10. Identify the principals of tourism development and the mostitant constraints in accordance with
domestic and international variahles
A.11. Recognize the history of ancient Egypt and archaeological sites
A.12. Recognize the modern trends in tourism.
A.13. Explain the role of the environment and its impact on toyslamming and tourist activity



A.14. Explain the administrative and marketing decisions in the tousstorsin the light of the rules governing
tourism activity as determined by the local and international tourism organiatio

A.15. Apply scientific methodology, data collection tools and statistical anatytis analysis of problems

A.16. Apply basis of feasibility studies on tourism projects

A.17. Recognize the principles and rules of public health, security angaimnal safety.

. Intellectual skills

Graduate must be ableto:

B.1. Assess the economic feasibility studies for various tourisragisj

B.2. Present proposals to reduce the economic and environmental profdiedto tourism in Egypt

B.3. Analyze the components of economic activity in the diffeseators of tourism in Egypt

B.4. Analyze the data using the tools and appropriate statistical methtodsism projects

B.5. Link theoretical concepts and practical applications to keep pace witbvtlegiment in the field of tourism

B.6. Select the most appropriate procedures, arrangements and lingumscfdorcustomer service in the travel
agencies.

B.7. Link the characteristics of tourist destinations with the tourismmsing

B.8. Analyze the relationship between tourism planning and the emvénat preservations and its impact on the
tourism industry

B.9. Invent new methods for tourism promotion and tourism etidy for tourist destinations in Egypt

B.10. Apply new trends in tourism for developing tourism Btdpand reinforcing the concept of sustainability.

. Professional skills

Graduate must beableto :

C.1. Prepare tourism programs and issue airline tickets according tmeusteeds and international standards

C.2. Prepare cost reports, budgets and audit and performance.reports

C.3. Prepare feasibility study for a tourism praject

C.4. Prepare tourism marketing plans for the various tourist services

C.5. Deal efficiently with different procedures of transactions in travel &genc

C.6. Use bulletins, brochures and publications of international organizatitmsist activity.

C.7. Propose innovative methods to strengthen the modern tetodsism in Egypt

C.8. Employ his knowledge in performing the functions of austoservice and problems solving in a professional
manner taking into consideration the different cultures and languages

C.9. Use proper grammar in customer service and deals with varioygesafmcommunication used in the
profession

C.10. Use computer systems, software applications and programs spedaiaiimeield of tourism.

. General skills

Graduate must beableto :

D.1. Use information technology (computer and internet

D.2. Participate in a positive teamwork.

D.3. Practice effective communication in a multicultural environment.

D.4. Manage time and deals with the pressures of work

D.5. Practice self-learning activities.

D.6. Use scientific methodology in planning and problem solving.

Table 1: Tourism Studies Courses

Courses Courses

1. Introduction To Tourism Science 18.Travel Agencies(1) and (2)

2. Principles Of Hospitality Industry 19.Tourism Authorities And Organization
3. Ancient Egyptian History And Archaeological Siteq 20.Tourism And Hotels Legislation

4. Principles Of Economics 21.Tourism Economics

5. Tourism Geography 22.New Trends In Tourism

6. Egyptian Environment 23.Tourism And Environment

7. Public Health 24.Tourism Sales Development

8. Principles Of Management 25.Airlines (1) and (2)

9. First Language (1), (2), (3) and (4) 26.Tourism Planning

10.Second Language (1), (2), (3) and (4) 27.Feasibility Study

11. Computer 28.Tourism Development

12. Principles Of Accounting 29.Tourism Transportation Economics
13. Principles Of Statistics 30.Tourism Marketing

14. Travel Agencies Management 31.Tourism Media

15.Domestic And International Tourism 32.Tourism Correspondences

16. Travel Agencies Accounting 33.Tourism Project

17. Tourism Statistics

Source: www.seyouf.ord.



Resear ch I nstrument

Two levelswere considered in the context of HTE evaluation. Level 1; evaluatierisused to measure a graduate’s
reaction to the course material and the information presented in class. To mat@théaison, the researcher had
adjusted the IPA axes to relate course content (importance) to informationtgadegerformance). Specifically, the
graduate was asked to rate the importance of each course content aird $cgbe; from 1= not important at all to 5=
very important, then evaluate to what extent the information presentee aoarse material is useful to perform a job
on a 5- point scale; from 1= very useful to 5= not useful at all. dffggnal quadrant labelsiere appropriate (from
upper right, anti clockwise) 'keep up the good wodckncentrate herglow priority' and 'possible overkill' (Figurg.2

Quadrant 1 Quadrant 2

Concentrate here
High importance
Low performance

Keep up the good work
High importance
High performance

Low importance
Low performance

i
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£ ° || Quadrant3 Quadrant 4
g' £ Low priority Possible overkill
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O

Low importance
High performance

Performance
(Information presented in class is useful to perform a job)

Figure2: Level 1- Reaction evaluation I PA grid
Source: adapted from Siniscalchi et’al.

Level 2; incorporating behavior evaluation with IR#es a straightforward way to help compare graduate
performance ability to an important ILOs, defined in program. Foh éBO, the graduate was asked to rate how
important this ILO is to the overall job on a 5- point scale; from l=impbrtant at all to 5= very important, then
evaluate their ability to perform the job task on a 5- point scale; fromobr g@bility to 5= expert ability. The
assessment of importance and the graduates’ perception of performance (based on what they learned in clasa3
plotted to form the IPA matrix (Figuré.3

Quadrant 1
Concentrate here

Quadrant 2
Keep up the good work

Importance

High importance
Low performance

High importance
High performance

Quadrant 3

Low priority

Low importance
Low performance

Quadrant 4
Possible overkill
Low importance

High performance

Performance
(Ability of graduate to perform ILO on job)

(How important ILO is to the overall iob)

Figure 3: Level 2- Behavior evaluation IPA grid
Source: adapted from Siniscalchi etl.

To carry on with this evaluation a questionnaire survey was ctediduring the period between April and June
2014. The questionnaire constituted of closed- ended questions andrmad fuf three sections. Section one; was
designed to collect information related to personal identification and education. Sectjcsohsisted of 41 courses
tittes (Table 1) and section three comprised 43 ILOs divided into four cetegur analyze knowledge and
understanding, intellectual skills, professional skills and general skilks.qUiestionnaire was first written in English
language and then was translated into Arabic language (to make it easientietsdod by the target population).



Sampling

Information about employed tourism studies graduates in theviigddvery difficult to gather. So, snowball sampling
was used to create an expanding chain of refeftadsjnform the researcher about possible individuals. Snowball
sampling techniques have certain limitations as they are inclined towardsléhgos of individuals on the basis of
networks® However, when a population is unknown and there is little informagigilable about it, snowball
sampling can provide a better understanding and more complete characteotaiqropulatior’” The researcher
identified a few individuals that she knew and then relied on them totdédfentify more individuals. This process
continued until all contacts have been exhausted. Through this appaoiatal of 74 surveys were gathered, all found
to be eligible for analysis.

Data Analysis

The data was analyzed by calculating frequency, mean and standard dewan scores rating importance and
performance of the attributes were computed to access the importaaehafem respectively. Then, the mean scores
of each item were plotted on the IPA grid according to their importarttpexrformance as perceived by the graduates.
Referring to the questionnaire proposed; items were acquired withrdhbah's alpha, reliability values being ranged
from 0.79 to 0.812. The questionnaire was further proceeded Factor Analysis whichndtated that the factor
Ioadingi,O were exceeding 0.52. Consequently, the questionnaire hadecalsidreliability and good construct
validity.

Findings
Per sonal Identification and Education | nfor mation

Overall, the respondents were 82.4% male and 17.6% fe#@B8% were within the 21-24 years age bracket, while
29.7% were between 25 and 29 years. Almost half of the responderfadt®&ad been working in the field for less than

one year, 28.4% have been working for two years 28%d had experience in the field for three years. Most of the
respondents (85.1%) agreed that tourism studies must be completed in fgsuanealmost half of the respondents

(41.9%) agreed that majoring in tourism studies should be from first yeas%@6tated that it should be from second

year and 21.6% stated that majoring in tourism studies should be frainydar. The completed breakdown of

respondents’ personal identification is provided in Table 2.

Table 2: Summary of respondent personal identification

Freguency | Percent
Gender
Female 13 17.6
Male 61 82.4
Age
21- 24 years 52 70.3
25-29 years 22 297
30-34 years 0 0
35 years or more 0 0
Yearsof experiencein thefield
Less than 1 year 36 48.6
2 years 21 28.4
3 years 17 23.0
4 years or more 0 0
Tourism studies needsto be completed in
1 year 0 0
2 years 0 0
3 years 11 14.9
4 years 63 85.1
Majoringin tourism studies needsto be from
First year 31 41.9
Second year 27 36.5
Third year 16 21.6

Level 1- Coursesevaluation IPA grid (Reaction)

The mean scores (M) and standard deviations (S.D.) of the perceived impamanperformance of the 41 courses
tittes were calculated. The mean scores for importance and performance weretteenop the IPA grid (Figure 4)
Eight courses were identified in the upper right quadrant 'Keep Up The Godd &¥othey were perceived high
importance and performance. The courses titles as perceived respectively; Secorayd ghgu(2), (3) and (4),
Computer, Tourism Planning, Tourism Media, Tourism Authorities Ardanization Domestic And International



Tourism Airlines (1) and (2), and First Language (1), (2), (3) and (4). Heheefindings suggesd that the current
conditions and expected outconvesre being met and thesere strengths

Conversely, the upper left quadrant ‘Concentrate Here' identified also eigbtsditles as they were rated as
high importance and low performance. The courses titles as percesgectively; Ancient Egyptian History and
Archaeological Sites, Introduction To Tourism Science, Tourism And Ho&gsslation, Tourism Project, Tourism
Development Travel Agencies (1) and (2), New Trends In Tourism, and iSouMarketing. Data in this quadrant
indicated importance outweighs abiliggthese courses presedbpportunities for corrective action.

The lower left quadrant 'Low Priority' captured eight courses tittles tbeg vated low in both importance and
performance. The courses titles as perceived respectively; Tourism Stalisticel Agencies Management, Principles
of Management, Tourism Geography, Tourism Economics, Public Healtitiples of Statistics, and Tourism Sales
Development. While, nine courses titles went in the lower right quadrant laaesible Overkill' as they were
perceived with low importance and high performance. The courses d#lgmerceived respectively; Principleé o
Hospitality Industry, Egyptian Environment, Feasibility Study, Principles Ofn&ics, Tourism Transportation
Economics, Travel Agencies Accounting, Tourism And Environment, Tou@smespondences, and Principles Of
Accounting. The findings suggestthat thee courses might be superfluous due to low importance so thesgeso
might be candidate for discontinuation.
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Figure4: Level 1 - Coursesevaluation IPA grid
Level 2- ILOsevaluation I PA grid (Behavior)

The mean scores (M) and standard deviations (S.D.) of the perceived impardneerformance of th&3 ILOs were
calculated. The mean scores for importance and performance were then plottedR grid. Four grids were formed
to demonstrate the four categories of ILOs that is; knowledge and understamtgitestual skills, professional skills
and general skills.

The results were used to form the IPA grid of 'Knowledge and UnddisganAs shown in Figure (5), six IO
were identified in the 'Keep Up the Good Work' quadrahe ILOs as perceived respectively; Recognize the working
nature of the travel agencies, tourism organizations and tourist transport comBac@gnize the history of ancient
Egypt and archaeological sitdfiustrate the basis of cost accounting for tourism projddesntify the principals of
tourism development and the most important constraints in accordance with doamestinternational variables,
Explain the functions of marketing and its applications in tourism, and State thebplsianing, its applications and
its impact in the field of tourisniThese ILOs were rated above average for both importance and performaese. T
results conveyed the message that in general, tourism studies program hadegenfeltrin the above respects.

In the 'Concentrate Here' quadrant five ILOs were rated above averageptotaince but below average on
performance. The ILOs as perceived respectively; Recognize the modern itretmsism, Explain the role of
communication, public relations and tourism media and its impact on tourism adiilétytify the most important
terms of tourism in different languages, Recognize the concepts, theories andchiecprinciples within the tourism
industry, and list the various uses of information technology applicationsuiisro activities. Efforts and special
attention should be directed at and concentrated on these ILOs.

There were six ILOs allocated in the 'Possible Overkill' quadrant. This indicateth¢hHtOs were rated as
lower than the average of importance and that the performance on this arégheashian the average. The ILOs as
perceived respectively; Explain the role of the environment and its impact onmaquleaning and tourist activity,
Apply basis of feasibility studies on tourism projects, Explain the adnatistrand marketing decisions in the tourism



sector in the light of the rules governing tourism activity as determined by ¢k dnd international tourism
organizations Apply scientific methodology, data collection tools and statistical analysis in the andlysbtems,
Recognize the principles and rules of administrative and legislative framework fist faailities, and Recognize the
principles and rules of public health, security and occupational safety. Inefspbndents considered these ILOs as le
important compared with other ILOs and all efforts are wasted and could be emglesetere.
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Figure5: Level 2- Knowledge and Under standing evaluation | PA grid

Following the same previous procedure to form the IPA gridhefthree other ILOs categories. The mean
scores for importance and performance of 'Intellectual Skills' weteeg on the IPA grid (Figure)6Four ILOs were
identified in the 'Keep up the Good Work' quadrant. The ILOseasepved respectively; Select the most appropriate
procedures, arrangements and linguistic forms for customer sentfeetimvel agencies, Link theoretical concepts and
practical applications to keep pace with the development in the field of todrisknthe characteristics of tourist
destinations with the tourism industry, and Analyze the data usingptie and appropriate statistical methods in
tourism projects.

The 'Concentrate Here' quadrant captured two ILOs. The ILOs as peroespedtively; Present proposals to
reduce the economic and environmental problems related to tourism in EBgyptAnalyze the components of
economic activity in the different sectors of tourism in Egypt. THt®s were in the ‘Low Priority' quadrant. The ILOs
as perceived respectively; Invent new methods for tourism promatobtoarism marketing for tourist destinations in
Egypt, Analyze the relationship between tourism planning and the emérdrpreservations and its impact on the
tourism industry, and Assess the economic feasibility studiegafrious tourism projects. While, Apply new trends in
tourism for developing tourism industry and reinforcing the cphoé sustainability went in the 'Possible Overkill'
quadrant.
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Figure 6: Leve 2- Intellectual Skills evaluation I PA grid

Respectively, the mean scores for importance and performancefes$tonal Skills' were plotted also on the
IPA grid (Figure 7. Four ILOs were allocated in the 'Keep up the Good Work' quadrant. LT ds perceived
respectively; Deal efficiently with different procedures of transactions in traeelcags, Prepare cost reports, budgets
and audit and performance reports, Prepare feasibility study forisntoproject, and Prepare tourism marketing plans



for the various tourist services. While, two ILOs were identified in trenc€ntrate Here' quadrant. The ILOs as
perceived respectively; Employ his knowledge in performing the functibogstomer service and problems solving in
a professional manner taking into consideration the different cultures ang¢gsy and Prepare tourism programs and
issue airline tickets according to customer needs and international standastterAwo ILOs were identified also in
the 'Low Priority' quadrant. The ILOs as perceived respectively; Use congygierms, software applications and
programs specialized in the field of tourism, and Use proper grammar imeusservice and deals with various
sample of communication used in the profession. Finally, two ILOs pletted in the 'Possible Overkill' quadrant. The
ILOs as perceived respectively; Use bulletins, brochures and publicationtewfational organizations in tourist
activity, and Propose innovative methods to strengthen the modedls tetourism in Egypt
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Figure 7: Level 2- Professional Skills evaluation I PA grid

Finally, the mean scores for importance and performance of the 'General Skiiplatted also on the IPA
grid (Figure 8. Two ILOs were captured in the 'Keep up the Good Work' quadraniLOseas perceived respectively;
Use information technology (computer and internet), and Participate in a positive oidanThree ILOs were
identified in the '‘Concentrate Here' quadrant. The ILOs as perceived respectiaeticePself-learning activities, Use
scientific methodology in planning and problem solving, and Practice effectivenmuoication in a multicultural
environment. While, Manage time and deals with the pressures of work wvibat'Rossible Overkill' quadrant.

Ferloymaany

Figure 8: Level 2- General skillsevaluation IPA grid
Conclusion

This paper evaluated Tourism Studies Program to assess the degree to whiett keenwledge or skills were
transferred to the actual job performance. Apparently, some striggudts were found. The IPA output could be used
to facilitate improvement in areas of concern. It could not only nelpdicating areas of teaching 'hitting the mékt
also help modifying a curriculum, so that future graduates could masteomes directly applicable to their job
performance. The findings successfully served to close the lodipeirturriculum design and course content and
graduate performance of learned tasks on the job. Plotting level 1 dataragi@nfof importance and performance
allowed identification of valuable courses, such as; Languages, and Compuédirascourses that might need further
revision or removal, such as, Ancient Egyptian History and Archaeological &itesnciples Of Hospitality Industry.



HTE might be mandated by regulation, as is often the case wittefAdadtandards for the Tourism and Hotels Sector
issued by NAQAAE. However, in the absence of obligatory requingrntiee data have given authority to the decision
to remove the course from the program.

Accordingly, those ILOs that plotted low either on the importance axis dneperformance axis or both (low
priority and possible overkill quadrantelere likely to need the most review. For example, assessing the economic
feasibility studies for various tourism projects (Intellectual Skills) reacetilat the graduates had a high level of skill
on the job but this skill found to be not important. Conversely|lt®s plottedas extremely important to the job, but
the graduatedad a low level of skill completing the task (concentrate here quadrant), for exgmgpare tourism
programs and issue airline tickets according to customer needs and internatiateidstéRrofessional Skills). The
data have revealed a starting point for additional inquiry. Graduates skitl foube low either because the course
contentis inadequate or studentsed not enough opportunities to practice. Each reason would lead tdeeemtif
corrective approach in the revised curriculum.

Keepng in mind that the data indicated particular areas in the program that shobkl ¢iftanged- as evident by
ILOs plotting high in both importance and performance (keep up thd gook quadrant)- such as recognize the
working nature of the travel agencies, tourism organizations and tourist tramgmopginies (Knowledge and
Understanding). This paper presented useful insights on learned knowleskijés dhatwere actually transferred to the
job performance in order to meet the requirements of the tourismtipndbi®wever, graduates made use of only 25
percent of the courses taught that focus mainly on languages (eight coursesinpateicaiscarding more courses
tittes covering issues related to tourism industry and its technology. Graaeitesverwhelmed with 17 basic and
general courses that have nothing to do with the pursuit of their career. tRedpeihe courses taught nestito be
revised in accordance with the real needs in the workplaces and must irmchelpractical courses covering titles such
as; business etiquette, communication and customer service.

In addition, graduates acquired only 37% of the skills that must be develmpedh four years of tourism
studies education (35% of knowledge and understanding, 40% of intellectuald€létipf professional skills and 33%
of general skills). This could justify the continuous complaining fromitigeistry about graduates' performance.
Adjustment must be done to the ILOs especially those Intellectual Skills and ProfeS&itieab enhance graduates
competencies in critical thinking, dealing with diversity, and problem solvingxdample.

Some limitations of this research should be noted which can be a base forréseamech areas. The major
limitation resed in the sampling. The convenience sample could not claim to be representativer ito adhance the
findings, a survey on a larger sample should be conducted. A majtengie in tourism studies higher education was
not taken into account in this research; the diversity of the background @fhgicadcind the ways in which they teach
could shape the curriculurap a comparison of teaching styles and educational background of teachingpstdfbe
conducted. It must be noted here also that some of the ILOs analysis shoneedastradictions with the courses
analysis; which might be due to the complete incomprehensibility of the graduatehtt.Os. This indicated that the
ILOs have not been explained to the graduates during their academic yearsudyhisas carried out at HITHCY is
then suggested that further research on other institutions need to be ddme rfesson of better understanding and
comparisonComparable research could be done in order to examine whether there is aapdiffeetween tourism
graduates who studied in different institutions. Future researchers may conduntddpth research in analyzing the
views of tourism industry, academic staff and practitioners. It couldebized that, some of the new innovated
competencies could only be developed through high quality monitored indusrgsinp program, so more close
industry cooperation and partnerships is a must. That would result ity lpgifessional personnel ready for the
workplace. Still, more research is needed to enhance institutional perspectives aratademics on how the
curriculum design and course content could be appropriately improved.
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Appendices
Appendix 1: M ean Scores of | mportance and Performance of Courses Titles.
Importance Perfor mance

No. Mean | SD. | Ranking Fact.or Mean | SD. | Ranking Fact.or

loading loading

1 4.45 | 0.64 2 0.82 3.84 | 0.92 23 0.61
2 3.66 | 0.76 17 0.67 4.01 | 1.15 18 0.66
3 4.45 | 0.64 3 0.81 3.86 | 1.22 21 0.62
4 3.30 | 0.96 26 0.61 4.26 | 1.01 12 0.70
5 3.65 | 0.48 22 0.65 3.73 | 1.10 27 0.58
6 282 | 0.71 32 0.54 4.14 | 0.93 15 0.69
7 2.61 | 1.39 33 0.52 3.81 | 1.22 25 0.60
8 3.66 | 0.76 18 0.67 354 | 161 29 0.56
9 4.64 | 0.99 1 0.84 4.03 | 1.16 17 0.66
10 4.45 | 0.64 4 0.80 455 | 0.91 1 0.83
11 4.32 | 0.94 6 0.78 455 | 0.91 2 0.83




12 330 | 0.96] 27 059 | 451 ] 095] 3 0.83
13 330 | 0.96| 28 059 | 3.89 | 1.05| 20 0.64
14 3.66 | 0.76] 19 066 | 343 | 097| 33 053
15 414 | 045| 12 072 | 427 | 1.01| 9 0.78
16 296 | 1.01| 29 059 | 427 | 1.01| 10 0.74
17 205 | 1.44| 31 057 | 343 | 1.12| 34 052
18 397 | 1.16| 14 072 | 353 | 1.39| 30 055
19 432 | 094 7 078 | 435 | 1.10| 7 0.80
20 400 | 0.00| 13 072 | 382 | 038| 24 0.61
21 331 | 0.76] 25 061 | 3.77 | 0.73| 26 0.59
22 445 | 064| 5 079 | 351 | 050| 31 0.55
23 3.65 | 0.48| 23 063 | 435 | 0.75| 8 0.79
24 3.66 | 0.76] 20 066 | 3.96 | 0.61| 19 0.65
25 432 | 004| 8 075 | 418 | 0.90| 13 0.70
26 432 | 094| 9 075 | 451 | 095| 4 0.82
27 2096 | 1.01] 30 057 | 418 | 069| 14 0.69
28 384 | 1.05] 15 068 | 3.73 | 1.10| 28 058
29 343 | 1.15| 24 062 | 427 | 1.01| 11 073
30 432 | 094] 10 074 | 345 | 1.26| 32 0.54
3l 432 | 094] 11 073 | 442 | 086] 5 081
2 366 | 097| 21 066 | 442 | 086] 6 081
33 384 | 092| 16 068 | 3.86 | 0.88| 22 061
Cronbach’s 0.798 0.821
alpha

Appendix 2: Mean Scor es of | mportance and Perfor mance of knowledge and under standing

Importance Perfor mance

No. Mean | SD. | Ranking IFact_or Mean | SD. | Ranking Fact.or

oading loading
1 3.76 | 1.25 11 0.67 3.35 | 0.88 16 0.83
2 3.92 | 1.16 8 0.71 4.05 | 1.01 11 0.82
3 3.92 | 1.20 9 0.71 3.14 | 0.78 17 0.81
4 4.30 | 0.93 3 0.80 3.46 | 0.69 15 0.78
5 4.22 | 0.63 5 0.78 4.00 | 1.06 12 0.75
6 4.22 | 0.53 6 0.75 4.41 | 0.86 5 0.75
7 4.73 | 0.65 1 0.82 451 | 0.80 3 0.74
8 4.24 | 0.86 4 0.79 3.68 | 0.85 14 0.71
9 3.51 | 0.50 15 0.56 4.65 | 0.73 1 0.70
10 3.86 | 1.22 10 0.70 4.30 | 0.93 7 0.69
11 4.38 | 0.59 2 0.81 4.41 | 0.86 6 0.69
12 3.96 | 1.23 7 0.73 3.78 | 0.85 13 0.65
13 3.45 | 1.23 16 0.55 4.11 | 0.94 10 0.64
14 3.61 | 1.08 12 0.66 4.24 | 0.86 8 0.60
15 3.58 | 0.60 13 0.61 4.46 | 0.80 4 0.57
16 3.55 | 1.09 14 0.60 4.20 | 0.89 9 0.56
17 2.96 | 1.48 17 0.54 463 | 0.71 2 0.54

Cronbach’s 0.825 0.806
alpha




Appendix 3: M ean Scores of Importance and Perfor mance of intellectual skills

Importance Performance
No. Mean | S.D. Fact_or Ranking | Mean | S.D. Fact.or Ranking
loading loading
1 3.74 | 1.49 10 0.57 3.99 | 0.82 6 0.67
2 471 | 0.66 5 0.77 3.65 | 1.10 8 0.65
3 443 | 0.77 6 0.72 3.64 | 0.96 9 0.54
4 4.83 | 0.51 3 0.80 4.15 | 0.70 5 0.67
5 5.00 | 0.00 1 0.82 431 | 0.76 2 0.72
6 4.76 | 0.43 4 0.79 4.47 | 0.78 1 0.75
7 4.88 | 0.48 2 0.81 4.16 | 0.68 4 0.68
8 412 | 0.48 8 0.70 3.66 | 0.75 7 0.67
9 4.27 | 0.83 7 0.71 351 | 1.11 10 0.54
10 3.82 | 0.90 9 0.68 4.30 | 0.96 3 0.70
Cronbach’s 0.833 0.842
alpha
Appendix 4. M ean Scores of | mportance and Per for mance of Professional Skills
Importance Perfor mance
No. Mean | SD. | Ranking Fact'or Mean | S.D. | Ranking Fact.or
loading loading
1 4.32 | 0.76 2 0.82 3.65 | 0.96 10 0.56
2 4.49 | 0.50 1 0.84 431 | 0.76 4 0.67
3 3.97 | 0.83 5 0.66 4.32 | 047 2 0.70
4 3.99 | 0.82 4 0.78 4.15 | 0.90 6 0.67
5 4.00 | 0.57 3 0.80 4.49 | 0.50 1 0.74
6 3.34 | 1.48 9 0.57 4.16 | 0.91 5 0.67
7 3.65 | 1.25 7 0.60 4.32 | 0.74 3 0.68
8 3.82 | 0.90 6 0.62 3.97 | 0.83 7 0.66
9 3.15 | 1.07 10 0.53 3.84 | 0.68 8 0.58
10 3.49 | 1.13 8 0.58 3.82 | 0.69 9 0.56
Cronbach’s
alpha 0.79 0.82
Appendix 5: M ean Scores of mportance and Perfor mance of General Skills
I mportance Performance
No. Mean | SD. | Ranking Fact_or Mean | SD. | Ranking Fact_or
loading loading
1 3.97 | 0.83 3 0.61 4.65 | 0.48 1 0.81
2 3.65 | 0.75 5 0.55 4.49 | 0.50 2 0.79
3 4.32 | 0.95 1 0.71 3.64 | 1.12 6 0.54
4 2.36 | 1.12 6 0.54 4.32 | 0.95 3 0.74
5 3.81 | 0.90 4 0.55 4.00 | 0.83 4 0.71
6 3.99 | 0.59 2 0.69 3.66 | 1.26 5 0.69
Cronbach’s 0.833 0.820
alpha
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